


Number of P& D trucksrequired 1 (8-unit)  Number of trailersand size 1 (10-unit)

Cost per mileP&D truck __$0.51  Cost per mileroutetruck _$0.44
Regular labor rate per hour __$10.00 _ Overtimelabor rate per hour __$15.00

Deodorizer cost per service __$0.30 _ Toilet paper per roll $0.30

Spice Spray/Service__$0.10  Other

P&D mileage = # of trips_4 x_round trip mileage_40 x cost per mile .51 =$81.60
Service mileage = # of trips_3 x_round trip mileage 40 x cost per mile .44 =$52.80
P&D hrs. weekdays = # of trips_4 x_ hrs. per trip _3 x_ cost per hour _10.00 =$120.00
P&D hrs. weekend days=#of trips_____ x hrs. pertrip___ x cost per hour =$
Service hrs. weekdays =# of trips_1 x_hrs. per trip_4 x_cost per hour _10.00 = $40.00
Service hrs. weekend days = # of trips_2 x_hrs. per trip _4 x_cost per hour _15.00 =$120.00
Deodorizer = cost per service .30 x # of services 3 x 36 units =$32.40
Toilet paper = cost per roll .30 x 2rollsx 3 servicesx _36 units =$64.80
Spice Spray = cost per service .10 x # of services _3 x 36 units. =$10.80
Cost =$522.40

To Add 55% Gross Margin - .45 =$638.48

Total =$1160.88
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INSTRUCTIONS
Fill out lines 1- 4.
Line 5. Determine by customers needs, your experience and the use of the Special Event slide calculator.
Fill out lines 6 - 9.
Line 10. Determined by equipment available. Pick-up and deliver with the least amount of trips.

Line 11. P&D and route truck costs per mile are developed over gross to one-year of history of actual
operating costs. ie. fuel, tires, clutches, etc.

Fill out lines 12, 13, 14.

Line 15. P&D mileage is the cost for the truck only.

Line 16. Service mileage is the cost for the service truck only.

Line 17. P&D hours are weekly hours for the driver.

Line 18 P&D hours is weekend hours for the driver.

Line 19. Service hours are hours for weekday driver only.

Line 20. Service hours are hours for weekend driver only.

Line 21, 22, 23 - expendable products. Remember you initial service when delivery is made.

At this time you can add up all your costs. This is what the event costs you. Do not go below this. To add a
55% gross margin divide by point 45. This cost estimate sheet is only a guide to help you have a more
profitable event.



SPECIAL EVENT COST SHEET

Customer Name Date

Name of Event

L ocation

Datesfrom year to year
Number of Reg. Units Number of handicap units Number of Handwash

Number of weekday cleans Number of weekend or holiday cleans

Round trip mileage per trip

SPECIAL NOTES

Manpower & equipment Number of personnel required

required:

Number of route trucks & size
Number of P& D trucksrequired Number of trailersand size
Cost per mile P& D truck Cost per mileroutetruck
Regular labor rate per hour Overtime labor rate per hour
Deodorizer cost per service Toilet paper per roll

Spice Spray/Service Other




P&D mileage = # of trips x round trip mileage X cost per mile =$

Service mileage = # of trips x round trip mileage X cost per mile =%
P&D hrs. weekdays = # of trips x hrs. per trip X cost per hour =$
P&D hrs. weekend days = # of trips x hrs. per trip X cost per hour =%
Service hrs. weekdays = # of trips x hrs. per tri X cost per hour =%
Service hrs. weekend days = # of trips x hrs. per trip X cost per hour =%
Deodorizer = cost per service X # of services X units =3
Toilet paper = cost per roll x 2rollsx services X units =3
Spice Spray = cost per service X # of services X units =%

Cost =%

To Add 55% Gross Margin- .45 =$

Totad =$%

- Notes -
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